Trauma Regional
Advisory Council

FINANCE COMMITTEE
Bob Duncan Center
9 December 2008, 9:00AM

AGENDA

1. Review/Approve Minutes (11 November 2008)

2. Review Current Financial Reports
a. Balance Sheet

b. Statement of Activities
c. Committee Budget Reports

3. Accounting, Finance & Compliance Update
a. General Compliance Update
b. EMS Contracts Update
c. ASPR Contract Year 7 Updat
d. Budget/Actual & Projection Tool Update

4. Personnel/Resource Management

a. Group Insurance Benefit Update
b. Position Vacancy

5. Strategic Plan update

b. Status of Indep ndent Audlt
C. Relmb_urseme for Operations during Hurricanes
d. Budget Update and Recommendations

8. New Business :
a. Finance Committee Listserve

9. Next Meeting: Tuesday, 13 January 2009, 9:00am — NCTTRAC Offices




